
 

 

Empowering Church Assessment 

 
In order for you to determine how youÕre going to get to where you want to go, you need to 

determine where it is you want to be and then where it is you are now.  Below is a 10-point 

continuum, to help you assess where you are and where you want to take your church.  The 

further you are to the right, the more empowering you are.  The further you are to the left, the 

more of an emperor you are, operating out of a pastor-centric paradigm.  Pastors desiring to 

multiply their ministry need move toward the right. 

  

 
The Empowering Church Continuum 

 
 

1  2       3  4              5          6             7          8    9       10 
 
l________I________I________I________I________I________I________I________I________l  
 
     d i s c o u r a g e s              d    e    l    e    g    a    t    e    s             d   r   I   v   e   s 
 
1. Pastor is THE minister, striving to be all things to all people; the ultimate server; professionally trained to 

do acts of service (emperor).  Less than 10% of active adults are involved in a ministry. 
 
2. Pastor is open to letting others get involved in ministry, so long as it’s a support role and not a leadership 

capacity (controller).   
 

3. Pastor realizes that others need to participate because there are too many tasks in the church for him/her 
to do alone (promoter).  Approximately 10-20% do 80% of ministry. 
 



Stages 1-3 tend to discourage ministry ownership, other than the pastoral staff.  The goal at this point is 
primarily one of control.  Pastors are seen as THE sources of certified ministry that matters in a local church. 

 
4. Pastor is an active recruiter to fill various ministry “holes” and hopes others will get involved; staff are 

hired primarily for talent (recruiter). 
 

5. Pastor encourages others to get involved in ministry, teaches on gifts and occasionally the priesthood of 
believers (sharer).  Approximately 20-40% of active attendees are involved.  
 

6. Pastor unleashes others to pursue an equipping ministry.  Leaders and staff invest ¼ of their time in 
training others for service (unleasher).  At least half (50%) of active attendees are involved. 
 

7. Pastor develops a director of equipping ministry and delegates authority; supports with resources; 
periodically promotes lay involvement (coach).  Approximately 60% of people are involved. 
 

Stages 4-7 convey a semblance of ministry involvement in different degrees, but the lead pastor often fails to 
understand how key his/her role is in making this a deep, cultural value.  Equipping and ministry involvement 
become programs and appendages instead of the heart of ministry.  Critical mass takes place around this 
point; the church escapes gravitational pull and becomes dangerous; an empowering culture is created; to get 
here requires a pastoral paradigm shift in terms of how a pastor perceives his/her role and how he/she 
functions in the life of a congregation. 

 
8. Worship services may remain visible, but cease to be the primary engine driving the church; staff 

members are hired primarily for their empowering and training skills instead of talent; 70% lay 
involvement, both inside and outside the church (equipper).  
 

9. Pastor reduces his/her “presence”, elevating others as true ministers of/to the Body; empowering model 
fully operational (multiplier).  Pastor invests at least ½ of his/her time in leadership development; 80% 
congregational involvement, both inside and outside the church. 
 

10. Pastor invests majority of time developing leaders; team preaches; staff members invest over ½ time in 
leadership development; 90% of active attendees involved in ministry, inside and outside the church 
(empowerer) 
 

(At stages 8-10, the lead pastor and staff drive this value in the church.  Although they may not necessarily 
invest all their time in this arena, they make sure it is the primary goal of the church, to prepare people for 
works of service, to discover, develop and deploy their God-given gives inside and outside the church.  The 
result is nothing short of personal and corporate transformation, resulting in maturity as well as outreach and 
community impact.) 

 
The ultimate goal on this continuum is for the pastor to move from Emperor to Empowerer.  

Progressing requires a conscious, significant shift in pastoral staff duties and congregational structure, every 

couple of notches.  If the difference between where you want to go and where your church is now, is more 

than 3 notches, you’ll want to go about the change very strategically, as this will significantly impact your 

church.  Chances are, moving 3 or fewer notches will make a difference, but will be an easier transition. 
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