
to provide helpful feedback. Wait a 
couple of days after Sunday to review 
comments.
     Church shopper: Ask someone to 
come in and assess your communica-
tion incognito. This could be a person 
in the community who matches your 
church’s target group, a friend, or 
a professional speech coach whose 
assigned purpose is to analyze your 
messages for both positive and 
negative—but constructive—critique. 
Review that person’s notes along with 
a video/audio recording so you can 
better understand what he or she is 
saying. 

Feedback Assessment
There’s a tenuous balance between 
retaining your authority as God’s 
Word-bearer and being the object 

of subjective advice-giving from oth-
ers. No one enjoys being judged, but 
(whether you seek it or not) know 
that you are, so you may as well ben-
efit from the feedback. Ironically, if 
we use this to improve our effective-
ness, we inevitably reduce the infor-
mal criticism that goes on without our 
knowledge.
     Don’t just look at comments specif-
ic to a single message; be on the look-
out for trends. This means you’ll need 
to do this a number of times. Don’t 
overemphasize any individual criticism, 

but listen intently to items you hear 
over and over. These will usually reveal 
the areas that you need to work on in 
order to be more effective.
     While it’s certainly not scientific, 
my theory is that on any given Sunday, 
10 to 20 percent of people specifically 
needed to hear your message. The 
Holy Spirit will use it to convey truths 
applicable to their current needs. 
Approximately 60 percent of receivers 
will benefit, but not with a sense of 
urgency. The remaining 10 to 20 per-
cent probably didn’t need to hear the 

message because of where they 
are in their walk, at least at 
this time. Keeping this in mind 
helps temper some of the feed-
back, both positive and nega-
tive, as we weigh its value.
     Most people will respect 
you for seeking their opinion. 
They’re apt to esteem you for 
striving to improve and will 
tend to value your preaching 
all the more. Certainly there 
are exceptions, and most of us 
will discern the personalities in 
our congregations who cannot 
handle the responsibility of pro-
viding constructive feedback. 
There are also people whose 
feedback will be unhelpful 
because they’re biased toward 
(or against) us or are unable to 
articulate their ideas. 
     All feedback is not created 
equal. Listen more intently to 
those who are in the center of 
your target market and those 
who have proven to have your 
best interests in mind—friends 
and family members should be 
heard well.  
	
ALAN NELSON is the executive editor 
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There’s a tenuous balance between retain-
ing your authority as God’s Word-bearer 
and being the object of subjective advice-
giving from others.

Message Feedback Report
Can you do me a big favor? In order to help our church continually improve 
the impact of its ministry, I’d personally appreciate your loving but honest 
feedback on today’s message. Please respond to this survey, put it in the 
attached envelope, and return it to the church office. Thanks in advance for 
your willingness to do this. —Pastor

Date: _____________   Message title/theme: _________________________________________

For questions asking you to circle a number, use 1 as low and 5 as high

1) �Rate how the service transitioned from the first parts to the message.  1  2  3  4  5 
Any ideas on how to improve this?

2) Rate the introduction. Did it gain your attention and explain the purpose of the message?  1  2  3  4  5

3) Rate the structure in terms of clear main points.  1  2  3  4  5 

4) �Rate the message’s transitions. Did they seem to flow well from point to point?  1  2  3  4  5 
Was there a specific transition that seemed confusing or rough?

5) Which point or illustration got your attention or made a lot of sense?

6) What point or illustration was confusing or didn’t seem to fit?

7) What is one thing you specifically gained from today’s message?

8) �Rate the pastor’s perceived passion for today’s message.  1  2  3  4  5  
Reasons for this rating?

9) Rate the perceived relevance of the message to your life.  1  2  3  4  5

10) �Rate the perceived relevance of today’s message to the other listeners.  1  2  3  4  5  
How might this be improved?

11) Were there any distractions around you that drew your attention away from the message?

12) �Rate the closing.  1  2  3  4  5  
Ideas for improvement?

Observer’s name:  ____________________________________________________  
Not needed. Optional, in case we need clarification. 
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